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Are you ready for ISO 9001? 

This checklist will show you how ready you are to ISO 9001 Certification.   For 
each question give yourself a score according to the table below and also write 
down any actions required to get your score to 4.   Generally a score of 3-4 will 
be required for every check point before certification can be awarded. 
 

 
 

 
 
Don’t forget the score is just a guide line.   If you are not too sure how to an-
swer just ask yourself ‘on a scale of 0-3 how good are we at doing this check 
point?’ 
 

5ƻƴΩǘ ŦƻǊƎŜǘ ƛŦ ȅƻǳ ƴŜŜŘ ŀƴȅ ƘŜƭǇ ƛƴ ŎƻƳǇƭŜǘƛƴƎ ǘƘƛǎ ŎƘŜŎƪƭƛǎǘ 
just email QCS at info@qcsl.co.uk. 

 

¢ƘŜ Ŧƛƴŀƭ ǎŎƻǊŜΧ 
 
Once you have completed the checklist, add up the final score.   The lowest 
scores should be the areas to focus on first in terms of implementation.   In 
terms of the final score… 
 
Scores of <30 – Think about getting management buy in to ISO 9001 and then 
start to implement ISO 9001 based on the plan from your checklist.   Don’t for-
get – help is available form SDP and QCS to do this. 
 
Scores of 30-55 ς The start of a good system in place.   Use the action plan but 
review the requirements of ISO 9001 in more detail and identify specific gaps 
in the system within your business. 
 
Scores of 55+ - A well developed system in some key areas – check out the 
lowest scoring areas and plan a way to make sure you follow your processes 
and procedures all the time every time.  
 
 

Score Your System 

0 Never considered this before.   We don’t do this at all. 

1 We have an informal way of doing this sometimes but not every time.   
Nothing is documented and we don’t keep notes of any outcomes. 

2 We do this some but not all the time.   We document how we do it and 
keep notes if required. 

3 We do this most of the time and have a procedure (if required).   We keep 
notes of any outcomes. 

 

bŜȄǘ {ǘŜǇǎΧ 
 
¶ Attend an SDP seminar or     

webinar to find out more 
about ISO 9001 

 
¶ Attend the FREE 1 day ISO 

9001 training course at QCS 
International 

 
¶ Call QCS now to and arrange 

your free ISO 9001 diagnostic 
visit 

mailto:info@qcsl.co.uk


ISO 9001 Diagnostic Checklist 

1. Quality Management System & Documentation 
 

 

2. Management Responsibility  

 

Checkpoint Score Actions 

Do you understand what your main business processes 
are and what the key controls are to ensure your          
customers are happy and you have met all requirements? 

    

Do you measure your processes to ensure that you       
continue to meet requirements? 

    

Do you outsource/sub contract any work that could affect 
the quality of your product or service?   If so have you 
defined how to make sure the work also meets customer 
requirements? 

    

Do you have a documented Quality Policy (or Customer 
Care Policy)? 

    

Do you have specific and measurable business objectives 
that ensure customer requirements are met and your 
business improves over time? 

    

Do you have a documented Quality Manual based on the 
requirements of ISO 9001? 

    

Do you have a documented procedure to control any key 
documents and records in your business? 

    

Total 
  
  

  

Checkpoint Score Actions 

Can you show that senior management in your business are 
committed to ISO 9001 and customer satisfaction? 

    

Has the senior management team defined what is required to 
ensure that customer requirements are met? 

    

Is there someone who is responsible for the Quality System 
at a senior level? 

    

Do you perform a periodic and documented  review of the 
business to include: 
  

¶ How your business performs 

¶ Customer satisfaction 

¶ How well you are meeting the requirements of ISO 
9001 

¶ Business improvement actions 
  

    

Total 
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ISO 9001 Diagnostic Checklist 

3. Resource Management 
 

 
 

4. Product/Service Delivery 

 

Checkpoint Score Actions 

Has everyone who can affect the quality of your product or 
service been trained to the level required? 

    

Are the buildings and equipment used in your business       
suitable and well maintained? 

    

Does the work environment affect the quality of your product 
or service?   If so, is it suitable and well maintained? 

    

Total 
  
  

  

Checkpoint Score Actions 

Do you have a plan about how best to deliver your product 
or service? 

    

Do you have a way to agree customer requirements?     

Have you identified all regulatory and other requirements for 
your product and service?   Do you meet these? 

    

Do you have a process for dealing with customer complaints?     

If you carry out design, is the process defined and             
documented?   Does the process ensure the inputs and     
outputs are defined?   Do you perform reviews to check    
design requirements have been met? 

    

Have you identified how your key suppliers are selected?   
Do you review their performance periodically? 

    

Do you have a process for ordering and receiving goods?     

Have you identified any key checks and process controls   
required to ensure your product or service meets               
requirements every time?   This may include: 
  

¶ Ensuring people are trained 

¶ Quality checks on the product/service 

¶ Traceability of your product or service if required 

¶ Use of records and instructions to define the process 

    

Do you use any measurement equipment to ensure the   
quality of your product or service?   If so do you have records 
of calibration of this equipment? 

    

Total 
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ISO 9001 Diagnostic Checklist 

5. Measurement, analysis and improvement 
 

 
 

5ƻƴΩǘ ŦƻǊƎŜǘ ƛŦ ȅƻǳ ƴŜŜŘ ŀƴȅ ƘŜƭǇ ƛƴ ŎƻƳǇƭŜǘƛƴƎ ǘƘƛǎ ŎƘŜŎƪƭƛǎǘ ƻǊ ŀŘǾƛŎŜ ƻƴ ȅƻǳǊ ŀŎǘƛƻƴ 
plan just email QCS at info@qcsl.co.uk 

 

¸ƻǳǊ ƴŜȄǘ ǎǘŜǇǎΧ 
 
If you need any more information regarding ISO 9001 don’t forget suppliers of SDP can claim a free ISO consultation visit from 
QCS.   The visit is designed to help you identify the next steps to achieving certification and how you can get there. 
 

 
 

Checkpoint Score Actions 

Do you monitor customer satisfaction (not just complaints)?     

Do you have a procedure for and do you perform internal 
quality audits? 

    

If something does go wrong with your product or service, do 
ȅƻǳ ƘŀǾŜ ŀ ǇǊƻŎŜŘǳǊŜ ǘƻ ŎƻƴǘǊƻƭ ǘƘƛǎ Ψƴƻƴ ŎƻƴŦƻǊƳƛƴƎ    
ǇǊƻŘǳŎǘκǎŜǊǾƛŎŜΩ ŀƴŘ ǇǊŜǾŜƴǘ ƛŦ ǇƻǎǎƛōƭŜ ƛǘ ōŜƛƴƎ ŘŜƭƛǾŜǊŜŘ 
to the customer? 

    

Do you have a procedure to identify quality issues and 
problems in your business and a way of ensuring these    
issues do not re-occur? 

    

Do you have a procedure to prevent issues from occurring 
in your business?   Do you use this information to prevent 
issues form happening again in the future? 

    

Total 
  
  

  

 

FREE CONSULTATION VISIT 
This voucher entitles  SDP customers to a free ISO consultation visit. 

This visit will review your need for current systems, and help you to identify  
the next steps to achieving certification To ISO 9001 

To book call QCS International on 01236 734447 
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