
Go to www.qcsl.co.uk or call 01236 734447  

Our unique approach includes: 
 

1. Gap Analysis: We capture what you already do & identify the gaps and then provide you with an easy  to   
understand project plan that we can both work with. 
 
2. System Documentation: We produce a policy, manual and essential procedures to agree and   implement 
this with you. We take no short cuts or ‘off the shelf solutions…   We work with you, listen to you and then    
tailor your documentation so that it works for you and is easy to understand and reflects what your working 
practice. 

3. Procedures & Records: We identify and produce drafts of key procedures and records for you to use. 
 
4. Implementation: Regular reviews makes sure that your project is on track and that the system is                 
implemented into your business not your business into the system. 
 
5. Awareness Training: We will design and deliver a tailor made training course in your company so that       
everyone is aware of the system and how to use it. 

6. System Auditing: We can train you, or your team, or do your first round of audits for you to get your system 

7 EASY STEPS... 

QCS can help you to implement  ISO 9001, ISO 14001 or OHSAS 18001 easily into your organisation. 
 
Our approach is to help you to translate the ISO standard and then help you to implement a system into 
your business - not your  business into the system.  

WE WORK WITH YOU... 

ISO Systems in 7 Easy Steps... 

 

FREE ISO CONSULTATION VISIT 
This voucher entitles SDP customers to a free ISO Diagnostic Visit.    

This visit will review your need for current systems, and help you to identify the next steps to achieving certification  
to either ISO 9001, ISO 14001 or OHSAS 18001.     

 

To book call QCS International on 01236 734447 

http://www.qcsl.co.uk/public-training/introduction-to-iso-9001.aspx
http://www.qcsl.co.uk/public-training/introduction-to-iso-14001.aspx
http://www.qcsl.co.uk/public-training/ohsas-18001-internal-auditor.aspx

