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Case Study 
Prime Build Solutions Limited is an award-winning 
building contractor specialising in the refurbishment, 
extension, and new build of commercial properties 
throughout the UK. They employ a highly skilled work-
force and undertake all types of building work ranging 
from small repairs to large scale building projects for 
blue chip companies as well as private sector clients. 
 
Prime Build Solutions pride themselves the provision of  
a reliable and flexible approach to their work which 
enables them to deliver their clients exceptional value 
and an excellent service. With their commitment to 
service quality in mind, Prime Build Solutions              
approached QCS International to assist them in         
developing and implementing an integrated quality and 
environmental management system. 

 

Challenge 
 Introduce robust mechanisms to ensure  customer 

requirements and met 
 Design new procedures and processes to manage 

work from initial enquiry to completion 
 Manage and reduce  energy consumption 
 Reduce waste and improve recycling 
 Reduce travel costs with innovative green 

schemes 
 Reduce likelihood of incidents at all locations 

 

Results 
 Successful ISO 14001 & ISO9001 certification  
 Simplification of all company documentation 
 Managed and reduced energy consumption 
 Travel and car sharing schemes 
 Clear compliance to all applicable legislation 
 Improving levels of customer satisfaction 

 
 

 

What Prime Build Solutions said about QCS: 
 
‘QCS was able to develop a system that was both     
flexible and appropriate to Prime Build Solutions.  This 
included the creation of bespoke documents that were 
reflective of the business and contributed towards 
effective management.  QCS prides itself on making 
documentation that does not end up on the shelf but 
that becomes a useful reference document that then 
continues to be updated and improved once              
implemented. 
 
After successful certification to both ISO 9001 and ISO 
14001, Prime Build Solutions continued to engage QCS 
International to manage their internal audit             
programme and to prepare documentation for their 
Management Review in relation to the requirements of 
the ISO standards. 
 
‘Outsourcing our management system support to QCS 
International allows us to concentrate on our            
operations, with QCS undertaking the checks and     
balances to ensure we are on track and utilising our 
resources in the best way possible’  
 
 

Graeme O’Malley 
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Call 01236 734447 for your free                            

consultation or visit www.qcsl.co.uk 

Why ISO 9001 & ISO 14001? 

Prime Build Solutions acknowledged that many clients 
now  insist that they have recognised certifications in 
place.  To get through the first stages in a tender        
process requires a clear commitment to quality and                     
environmental management.  Being able demonstrate 
this with certification to ISO 9001 and ISO 14001 makes 
getting through the first barrier to  a contract so much 
easier. 
 
This is even more acutely felt in the public procurement 
arena within which many construction companies         
operate.  Failure to have certification also means that 
engagement as a sub-contractor is also difficult as many 
primary contractors now stipulate in their procurement 
standards that only certified companies can be used. 
 
Not having certification weakens the position of any   
company seeking work.  

 
 

Benefits of ISO 9001 & ISO 14001 ? 
The benefits of having these standards in place should 
always mean more than simply having a certificate on 
the wall.  Management systems have gained a poor                
reputation amongst some sectors because they have  
become burdensome, large and not reflective of the  
business.   
 
The real benefit of having these systems in place is that 
it makes your work easier.  Staff know what they are to 
do and how they are to do it.  There is greater clarity on 
planning activities and for managing times of high     
workload.  The real benefit is that customers are        
happier and that work has been done at reduced cost to 
the    environment. 

Implementation and System                 
Elements 
Many companies have many activities already in place 
that actually fulfil the requirements of the standards 
they hope to achieve.  Therefore, the first                   
implementation step for any client is an initial review  
of the company to establish what is there and what 
needs to be done—that is to fill the gaps. 
 
Once a clearer understanding of what is in place it is 
then easier to generate systems that fit in with the    
existing business. QCS always creates bespoke           
paperwork for clients, never using pre-populated     
templates or documents and it is only after spending 
time analysing and understanding the business do we 
then begin the design of appropriate  systems. 
 

Quality 
 
Elements that are usually created for a client include 
such things as training/competency plans and records,              
appropriate record keeping for jobs, legal compliance       
assurance and design of quality checks and monitoring     
programmes. 
 
QCS also develops clear audit programmes that the   
client can deliver themselves or that can be delivered 
by our  consultants on their behalf.   
 

Environment 
 
In managing environmental risk the main benefit of 
having ISO14001 is the assurance that mechanisms are 
in place to ensure ongoing legal compliance.  This is not 
only to avoid the dangers of breaking the law but is to 
reassure your customers that you are lower  risk—
something that is important for contractors engaged a 
construction project. 
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